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INTRODUCTION 

 
 

A sacred relationship exists between the Catholic Church and her members, whether they are 
children or adults. Child abuse of any kind, and certainly child sexual abuse, is a matter of gravest 
concern. Knowledge of such abuse calls for a special response so that the child's safety and the 
community are assured, and healing and reconciliation can occur. 

The Missionaries of the Holy Spirit of the Christ the Priest Province recognize that sexual 
misconduct by members of religious institutes constitutes a profound violation of trust in human 
and pastoral relationships and can cause confusion and devastating pain for the abused, their 
families, the community, and the Church. 

Together as a Religious Family, we continue to learn about recognizing and preventing sexual 
abuse, reaching out and providing assistance to the victims of abuse, protecting ourselves 
from false allegations, and preserving our religious community's good name. 
Consistent with the directives of the Charter for the Protection of Children and Young People 
(United States Conference of Catholic Bishops, 2011) and the Instruments of Hope and Healing. 
Safeguarding Children and Young People (Conference of the Major Superiors of Men, 2012), our 
Policies for Maintaining Ethical Ministry with Minors apply to our relationships with minors we 
encounter in our pastoral ministry as well as in family settings.  

The Missionaries of the Holy Spirit of the Christ the Priest Province will diligently seek to respond 
first of all to the complainant and the problems caused by this unethical conduct. In all 
circumstances, we hope that compassion, healing, and reconciliation may dwell among us. 

For our purposes here, a minor is anyone under the age of 18.  
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POLICIES FOR MAINTAINING ETHICAL MINISTRY WITH 
MINORS 

 

 STANDARDS OF CONDUCT 

 PROHIBITED BEHAVIORS 

a) Using, possessing, or being under the influence of illegal drugs while in the 
presence of minors. 

b) Using, possessing, or being under the influence of alcohol while supervising 
minors. 

c) Providing or allowing minors to consume alcohol or illegal drugs. 

d) Swearing in the presence of minors. 

e) Speaking to minors in a way that is or could be construed by any observer as 
harsh, threatening, intimidating, shaming, derogatory, demeaning, or 
humiliating. 

f) Discussing sexual activities with minors unless it is a specific job requirement 
and the Member is trained to discuss these matters. 

g) Engaging in any sexually-oriented conversations with minors unless the 
conversations are part of a legitimate lesson and discussion for teenagers 
regarding human sexuality issues. On such occasions, the lessons will convey to 
youth the Church's teachings on these topics. If youth have further questions 
not answered or addressed by their teachers, they should be referred to their 
parents or guardians for clarification or counseling. 

h) Being nude in the presence of minors 

i) Possessing sexually-oriented or morally inappropriate printed materials 
(magazines, cards, videos, films, clothing, computer files, etc.). 

j) Sleeping in the same beds, sleeping bags, or small tents with minors. 

k) Engaging in sexual contact with minors. For this Policy, sexual contact is 
defined as vaginal intercourse, anal intercourse, oral intercourse, or 
touching an erogenous zone of another (including but not limited to the 
thighs, genitals, buttocks, pubic region, or chest) to arouse or gratify 
either person sexually. 
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l) Members are prohibited from transporting minors that are not family 
members without their parent or guardian's written permission. 

m) Minors should be transported directly to their destination.  No unplanned 
stops should be made. 

n) Members are prohibited from having minors stay at their residence.  Requests 
for exceptions should be submitted to the Major Superior in writing two weeks 
before the visit. 

o) Changing and showering facilities or arrangements for Members must be 
separate from facilities or arrangements for minors. 

p) Members should refrain from engaging in any inappropriate conversations or 
discussions with minors via electronic communications or social media. 

 PHYSICAL CONTACT 

a) Members are prohibited from using physical discipline in any way for behavior 
management of minors. No form of physical punishment is acceptable. This 
prohibition includes spanking, slapping, pinching, hitting, or any other physical 
force as retaliation or correction for minors' inappropriate behaviors. 

b) Appropriate affection between you and minors constitutes a positive part of 
Church life and ministry. The following forms of affection are regarded as 
appropriate examples for ministry with minors: 

• Hugs 

• Pats on the shoulder or back 

• Hand-shakes 

• "High-fives" and hand slapping 

• Verbal praise 

• Touching hands, faces, shoulders, and arms of minors 

• Arms around shoulders 

• Holding hands while walking with small children 

• Sitting beside small children 

• Kneeling or bending down for hugs with small children 

• Holding hands during prayer 

• Pats on the head when culturally appropriate (for example, this gesture 
should typically be avoided in some Asian communities) 

c) Adults have used some forms of physical affection to initiate inappropriate 
contact with minors. To maintain the safest possible environment for minors, 
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the following are examples of affection that are not to be used in roles with 
minors: 

• Inappropriate or lengthy embraces 

• Kissing on the mouth 

• Holding minors over four years old on the lap 

• Touching buttocks, chests, or genital areas 

• Showing affection in isolated areas such as bedrooms, closets, staff-only 
areas, or other private rooms 

• Being in bed with a minor 

• Touching knees or legs of minors 

• Wrestling with minors 

• Tickling minors 

• Piggyback rides 

• Any type of massage given by minor to adult 

• Any type of massage given by an adult to a minor 

• Any form of unwanted affection 

• Compliments that relate to physique or body development 

d) Members must report known or suspected boundary violations and/or 
inappropriate forms of physical affection toward minors (see reporting 
procedures). 

e) The Institute's policy to interrupt and intervene in boundary violations before 
the activity may progress into criminal activity.  The Institute offers appropriate 
assistance to at-risk Members who struggle with boundary violations with 
minors. 

 TRAINING FOR MEMBERS WHO WORK WITH MINORS 

a) The Institute will educate its Members regarding the prevalence, identification, 
and prevention of sexual abuse of minors, giving special attention to topics 
that are of unique relevance to religious. 

b) All Members who serve in public ministry, even those who only occasionally 
serve in public ministry, must participate in a minimum of three hours of 
education over three years.  This training  must include the following: 

1.3.b.1. Information about both preferential and situational type sexual 
offenders.  Warning signs of both types of offenders must be clearly 
stated in the materials. 
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1.3.b.2. Information regarding self-protection from false allegations of sexual 
abuse of a minor, including what to do if one is concerned about being 
falsely accused. 

1.3.b.3. Information about child pornography as a crime both in canon and civil 
law. 

1.3.b.4. Information regarding abuse with vulnerable adults, including its nature 
as an offense considered under the United States Conference of Catholic 
Bishop's document, Charter for the Protection of Children and Young 
People. 

1.3.b.5. Information on how to report to the civil authorities of known or 
suspected sexual abuse of a victim who is currently a minor in the 
jurisdictions where the Member is assigned. 

c) Educational programs may be provided by the organizations in which 
Members are employed, such as a diocese, hospital, or school. 

d) Educational programs may be provided at the local, Institute, or national level, 
but they should not repeat the same program two years in a row. 

e) Only the Major Superior may excuse a Member from the education programs 
addressing sexual abuse of a minor due to physical or medical difficulties and 
who will not be involved in public ministry. 

f) Ongoing training programs will be provided and may include various topics 
that support the prevention of minors' sexual abuse more broadly, including 
the appropriate use of electronic communications and social media. 

g) Members shall review the Ethics in Ministry Policies and sign a statement that 
they have read and understood the Policy. 

h) Visiting religious who are not Members of the same Institute (or Province of 
the same Institute) are expected to abide by these policies while residing in a 
house of that Institute. 

i) Members returning from ministry outside of the U.S. will undergo an individual 
educational plan to ensure they are adequately trained on these issues. 

 SUPERVISION OF PROGRAMS THAT INVOLVE MINORS 

a) At least two adults must supervise programs for minors in which Members are 
involved. 

b) Members in leadership roles shall be aware of all programs for minors 
sponsored by their parish, school, or agency.  A list of these programs shall be 
maintained in the central office and include activities, purpose, sponsors or 
coordinators of the programs, meeting times, and locations.  Leaders shall 
examine these programs and consider whether there is adequate supervision. 
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c) The Major Superior will annually communicate with any organization in which 
a Member is employed or in public ministry. Such communication will include 
identification and the contact information of the Major Superior. 

 ELECTRONIC COMMUNICATIONS 

a) Members should not communicate with minors (other than relatives) using 
electronic media except as a part of their professional/ministerial 
responsibilities.  This includes email, instant messaging, texting, or social 
networking sites. If a minor were to contact a Member, a polite response is 
permitted, but future communications should be avoided.  

b) During any usage of social media or other electronic communications with 
minors, Members are not to:  

1.5.b.1. Make comments that are, or could be construed by any observer to be, 
harsh, coercive, threatening, intimidating, shaming, derogatory, 
demeaning or humiliating.  

1.5.b.2. Engage in sexually oriented conversations or discussions about sexual 
activities unless these are part of a pastoral situation.  

1.5.b.3. Post sexually oriented or morally inappropriate pictures, photos, or 
comments.  

1.5.b.4. Post photos of minors or details of ministry/program activities involving 
minors on any electronic media without the explicit, written permission 
of a parent or legal guardian.  

1.5.b.5. Engage in one-on-one video chatting or have one-on-one interaction in a 
chatroom.  

1.5.b.6. Initiate or accept a “friend” request (or similar social media 
“connection”) using a personal account.  

c) All communication between Members and minors must be transparent and/or 
include the parent whenever possible.   

 

 PROCEDURES FOR REPORTING ABUSE OF MINORS 

 REPORTING PROCEDURES 

a) Boundary violations. 

2.1.a.1. Members must report when another Member violates the Institute's 
Policy on boundaries with minors or when another Member exhibits 
warning signs of inappropriate behavior with minors. 
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2.1.a.2. This report is made directly to the Major Superior. He coordinates 
appropriate assistance for the at-risk Member and draws up a written 
plan to ensure the ongoing cessation of problem behaviors. 

2.1.a.3. Members with repeated boundary violations with a minor, or when a 
minor is known to be in danger. This situation will be presented to the 
Review Board, and an intervention plan must be developed which 
outlines how the boundary violations with minors will be interrupted. 
The Institute will verify that the intervention plan has been 
implemented. 

2.1.a.4. The Institute shall immediately intervene in situations where there is a 
potential risk of harm to an identifiable minor. 

 ABUSE WHEN THE VICTIM IS CURRENTLY A MINOR 

a) Members must report known or suspected sexual abuse of a minor to the 
state's appropriate civil authorities in which the abuse allegedly occurred. This 
must be done within 48 hours regardless of state mandatory reporting laws. 

b) Members must report known or suspected possession, distribution, 
downloading, and/or intentionally viewing real or virtual child pornography to 
the appropriate civil authorities within 48 hours regardless of the state 
mandatory reporting laws.  

c) The Member who has first-hand knowledge of a minor's known or suspected 
sexual abuse must be the person to make the initial contact with the 
appropriate civil authorities. This task cannot be delegated or passed on to 
others. 

d) If the alleged victim is a minor when the allegation is received, their identity 
must be provided to the civil authorities. 

 ABUSE WHEN THE VICTIM IS NOW AN ADULT 

a) Members must report known or suspected sexual abuse of a minor when the 
victim is no longer a minor (per the state's civil laws in which the abuse of a minor 
was alleged to have occurred) regardless of whether the accused Member is still 
living or not. Individuals who have approached the Institute since June of 2002 
to report the sexual abuse of a minor must be advised of their right to report 
to civil authorities and encouraged to make a report. 

b) If the alleged victim is an adult when the allegation is received and consents, 
their identity will be provided to the civil authorities, provided the alleged 
victim consents to have his or her identity disclosed.  If the alleged victim does 
not consent, he will be informed that his identity may be disclosed if required 
by the civil authorities. 
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 ALL REPORTS AND ALLEGATIONS 

a) In addition to reporting to civil authorities, reports of suspected or known sexual 
abuse of a minor may be made confidentially (unless otherwise required to be 
disclosed by canon law) to any of the following: 

• The chair of the Review Board 

• The Local Superior 

• The Major Superior 

b) Allegations of sexual abuse will be reported to civil authorities regardless of 
whether the accused Member is living or dead or whether he is a current or 
former Member of the Institute. 

 

 RESPONDING TO INCIDENTS AND ALLEGATIONS OF SEXUAL ABUSE 

Reports and allegations of sexual abuse may come from various sources, including alleged 
victims or their family members, diocesan offices, Members of the Institute, a colleague in the 
workplace, or from an alleged perpetrator.  Because each case is unique, the following is a 
general outline of the response system for allegations of abuse. Still, it is not necessarily a 
procedure that is to be followed in the same way for each case.  The process may be modified 
according to the allegation's nature, the alleged victim's needs, and the accused Member's 
circumstances.  In every case, the Institute commits itself to deal pastorally with and protecting 
the rights of all those involved. 

 INITIAL RESPONSE PROTOCOLS 

a) The Major Superior shall identify a Representative(s), qualified by education, 
training, or experience, to respond to reports and allegations of sexual abuse 
by a current, former, and/or deceased Member of the Institute.  This 
Representative (s) will have written guidelines for fulfilling this role. 

b) The Institute will have written protocols for responding to reports and 
allegations of sexual abuse of a minor, indicating who is responsible for each 
part of the Institute's response and will document adherence to these 
protocols. 

c) When an allegation of sexual abuse is first received, the Representative (s) 
shall attempt to gather sufficient information to complete a written 
preliminary report.  The report should include the following information: 

• Name of the alleged victim; 

• Age of the alleged victim; 

• Address and phone number of the alleged victim; 
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• Name of the alleged perpetrator; 

• Approximate dates of the alleged abuse; 

• Nature, type, and location of the alleged abuse; 

• Any additional relevant details 

d) All reports and allegations of minors' sexual abuse shall be submitted to the 
Review Board, which will be kept apprised of the situation at regular intervals. 

 RESPONSE TO VICTIMS 

a) When a person comes forward with an allegation of being sexually abused as a 
minor, the Representative (s) of the Institute will explain the procedure and 
provide a guide explaining the process the Institute follows in responding to 
allegations. 

b) The Representative (s) of the Institute will offer to meet in person with the 
alleged victim if he or she so desires.  The Representative (s) of the Institute 
will maintain a compassionate and pastoral manner regardless of the alleged 
victim's demeanor, recognizing that the experience of sexual abuse and 
difficulty of coming forward may bring out strong emotions during the 
disclosure process. 

• It is recognized that some individuals who have experienced being 
sexually abused as minors may first approach the Institute through legal 
proceedings. While this situation presents difficulties for assisting in the 
healing of the individual, Representatives of the Institute must still offer, 
through his or her legal counsel, to meet with the individual who alleges 
being sexually abused as a minor, as may be appropriate for the situation. 

• While all institutes' sincere desire to meet and assist all who claim to be 
victims of sexual abuse as a minor, they understand that when legal 
counsel represents a victim of sexual abuse, these direct opportunities 
become limited.  However, every Institute will, through a victim's lawyer, 
extend an offer to meet or assist the victim with healing." 

• It is understood that some individuals who have alleged being sexually 
abused as minors may choose not to accept a meeting with 
Representatives of the Institute. 

• It is recognized that some unusual circumstances may cause a meeting or 
even an offer of a meeting with an individual who has alleged being 
sexually abused as a minor to be impossible.  The Institute will document 
these circumstances and any alternative form of pastoral assistance that 
has been offered. 
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c) The Representative (s) of the Institute will document every attempt to assist in 
the healing of an individual who has approached the Institute since June of 
2002 to report being sexually abused as a minor by a current, former, or 
deceased Member.   

d) The Major Superior may also assign an Assistance Coordinator to support the 
immediate and ongoing needs of individuals who have experienced sexual 
abuse and their families. 

 RESPONSE TO MEMBERS 

a) The Institute provides all Members with a basic procedure to understand the 
pastoral response to an individual who alleges sexual abuse of a minor and 
ensure that the individual will be treated with respect and dignity. 

b) The Major Superior will inform the accused Member of his right to seek 
canonical and civil counsel before any further conversation into the matter. 
The Institute recognizes that the Member may need assistance to engage such 
counsel. 

c) The Major Superior will maintain contact with the accused Member 
throughout the entire process. 

d) When he has received the completed investigation report, the Major Superior 
will present the investigation results to the Member for a response. 

e) During investigations by civil authorities or by the Institute, the Member who is 
the subject of the investigation will be temporarily removed from ministry 
responsibilities and duties. 

 COMMUNICATION WITH OTHER INVOLVED PARTIES 

a) The Institute shall notify the diocesan bishop where the alleged abuse took 
place and where the accused Member is currently residing, as appropriate to 
the circumstances. 

b) The Institute will notify the employer of the place where the alleged abuse 
took place and where the accused Member is currently employed, as 
appropriate to the circumstances. 

 INVESTIGATIONS 

a) All information provided to the Institute must be investigated to the extent 
possible, including anonymously offered information. 

b) The Major Superior will designate a trained individual as Investigator to 
independently gather information regarding the allegation.  In the cases of an 
established or undisputed accusation, an investigation will be conducted to 
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identify any other potential victims and to obtain information to inform the 
ongoing supervision plans for the Member who has abused. 

• The Investigator will advise any parties that he/she represents the 
Institute and that conversations with the Investigator are not subject to 
any attorney/client privilege. 

• The Investigator will advise the parties that, although pastoral care is 
available, the Investigator will not be the one to provide that care. 

• The Investigator, who shall obtain statements from the parties and any 
witnesses, will keep the Major Superior informed regarding the 
investigation's status. 

• The Investigator will produce a written report and submit it to the Major 
Superior. 

c) All cases of sexual abuse of a minor reported since June of 2002 must have a) a 
documented investigation or b) documentation of the reason(s) an 
investigation is not possible or is not necessary.  A summary of the 
investigation findings will be stored in the personnel file of the current, former, 
or deceased Member who is the subject of the investigation.   

d) To fulfill his responsibilities, the Major Superior will consult with the Review 
Board at each juncture of the process and convene the Board as soon as 
possible after receiving the Investigator's final report. 

e) The Major Superior and the Institute will cooperate fully with any investigation 
by civil authorities. 

f) When it has been established that a Member has sexually abused a minor, the 
Institute will provide for the pastoral care and treatment of the Member, 
offering him fraternal support in whatever penalties are imposed upon him by 
the legal system or restrictions imposed upon him by the Institute. 

g) If an allegation could not be established, the Institute will reinstate the 
accused Member to ministry and work towards his good name's restitution. 

h) If sexual abuse of a minor has been established through an investigation, civil 
authorities shall be re-contacted, and a follow-up report will be submitted, if 
requested.  If a further investigation indicates the allegation is not established, 
civil authorities will be contacted to provide additional information. 

i) The Institute will strive to maintain the rights of all concerned in the process of 
an investigation of sexual abuse of a minor.   

j) Documentation of allegations, reports, responses, and investigations is 
confidential and shall remain with the Major Superior's office following the 
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election of a new Major Superior; access to these materials will be prohibited 
as required by canon law and will be available only as directed by civil law. 

 DECISION MAKING 

a) Upon the investigation's conclusion, the Provincial Superior will exercise his 
judgment in delivering an appropriate response in consultation with his 
council. If the accused priest or brother has admitted to the substance of the 
allegation, or in those cases where the allegation has been established, the 
Provincial Superior's response could include any of the following: 

• psychological and medical assessment and intervention; 

• restrictions on community life and personal activities; 

• limitations imposed on ministerial activities, including total removal from 
public ministry. 

b) The Institute will inform the leadership of any organization or ministry in which 
the Member has admitted to the sexual abuse of a minor or in which the 
Member has an established allegation of the sexual abuse of a minor.  The 
Institute will maintain documentation concerning these communications with 
organizations, including any reasons why this communication was not possible 
or not feasible if such is the case   

c) If an allegation of sexual abuse of a minor has been established, the priest or 
Brother may not return to public ministry. 

d) If an allegation of sexual abuse of a minor cannot be investigated or 
established, the Review Board must be consulted regarding the case's 
disposition.   

e) When an allegation of sexual abuse of a minor cannot be established, the 
Major Superior will coordinate communication with all appropriate parties so 
that reconciliation can take place where possible and repair of damage to 
reputations can be undertaken. 

f) In all instances, the final disposition of the matter rests with the Provincial 
Superior, always recognizing: 

• The priest or brother's right to appeal to the Superior General 

• It is the Provincial Superior's responsibility to communicate his decision to 
the person who made the complaint, to the priest/brother involved, and 
to other parties, including the Superior General, as necessary and 
appropriate. 

g) If during the implementation of these procedures, civil or criminal proceedings 
are initiated against the accused priest/brother, these procedures may be 
suspended immediately, to be resumed, if deemed necessary, only after 
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completing the civil or criminal proceedings. In such a case, the Provincial 
Superior's delegate shall recommend to the Provincial Superior a possible 
course of action concerning the accused Member, in keeping with the 
intention of these procedures and the interests of justice. 

 

 REVIEW BOARDS 

Supervision and Caring of our own 

 EVALUATION AND THERAPY 

a) He will be asked to submit to a professional evaluation about his psychological 
condition and proclivity to harmful behavior in the future. 

b) He is free not to undergo an evaluation. If he agrees to undergo an 
assessment, the Provincial Superior or his delegate will arrange for the 
assessment. 

c) After that evaluation, he may be asked to participate in such in-patient and/or 
outpatient treatment as recommended by the evaluating professionals, as well 
as such other physical, psychological, and spiritual rehabilitation as may be 
recommended by such professionals or the Review Board, as well as the terms 
of his Safety Plan. 

d) He may be required to report to the Provincial Superior in writing periodically 
(e.g., monthly, quarterly, or annually, as appropriate to the situation), 
describing his progress in work, therapy, spiritual direction, and community 
life, and such other matters as may be appropriate. 

e) Information resulting from such evaluation, treatment, and correspondence is 
personal; besides, the Provincial Superior has the right to have the information 
available to others. 

f) Any information shall be kept confidential by those receiving it, except as 
required by law to be revealed. 

 PUBLIC MINISTRY 

a) A Priest or Deacon found to have abused a minor or vulnerable person would not 
be allowed to function publicly as a priest or deacon, including the public 
celebration of the sacraments. 

b) In the case of a permanent brother, he would not be allowed to function publicly 
in an external ministry associated with a religious congregation. 

 APPROPRIATE WORK 
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a) If physically and mentally able, he can engage in appropriate work supporting the 
Province's ministries. Such employment might include the following: 

• internal work in a community of the Province; 

• administrative work for the Province; 

• remunerative non-ministerial work to support the ministries of the 
Province; 

• writing and translation of literature of the Spirituality of the Cross; 

 PLACE OF RESIDENCE 

a) The location of residence will be only in a MSpS Community. 

b) No separate apartment, private home, or another domicile would be allowed as a 
permanent residence. 

 COMMUNITY SUPPORT AND COMMUNITY ROLES 

a) After he has submitted to evaluation and appropriate treatment, any community 
should be open to welcome him. 

b) It may also be appropriate for a mentor to be appointed to assist and support 
him in maintaining his program of care and treatment. 

c) As allowed by Canon Law, within the community, he would be permitted to 
celebrate the Eucharist only with MSpS present, lead community prayer, hear 
confessions of MSpS only, and perform community jobs and other 
responsibilities. 

d) He would not be allowed to serve as superior of a local community. 

 CONTACT WITH OTHERS 

a) Under no circumstances would he be allowed to be in contact with minors 
without the ongoing supervision of other adults present at the time. 

b) This prohibition would include meals in restaurants, going to the movies, riding in 
automobiles, or private conferences in parish or community offices, community 
parlors, bedrooms, etc. 

 TRAVEL, VACATION, RETREAT 

a) Vacations alone or with minors, even supervised, would not be permitted. 
Vacation should be restricted with the community or travel with other MSpS. 

b) Retreats in locations where he is alone would not be permitted. 

c) Other travel may be restricted to assigned work or family visits; if appropriate, 
a MSpS companion for travel may also be required. 
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d) Additional specific permissions for travel may be required from the Provincial 
Superior. 

e) Doubts about specific travel should be referred by the local superior to the 
Provincial Superior. 

 DRIVING 

a) Restrictions may be placed on driving alone or having use of a personal vehicle. 

b) He may be required to request specific permissions for the use of house cars from 
the local superior, to keep a driving log, or to only drive with other MSpS. 

 INFORMATION, PUBLICATIONS, AND PUBLICITY 

a) Sensitivity for victims would dictate caution concerning photographs displayed in 
MSpS publications. 

b) In some cases, the use of mail and phone may need to be regulated. 

c) In consultation with the Review Board, the Provincial Superior will determine 
whether and/or how to inform the Province—in general terms—of those 
priests/brothers who have been restricted. 

d) In consultation, the Provincial Superior will determine whether and/or how to 
inform others who may need to know —in general terms—of those 
priests/brothers who have been restricted. 
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POLICIES FOR MAINTAINING ETHICAL MINISTRY WITH 
ADULTS 

 

 STANDARDS OF CONDUCT FOR MINISTRY WITH ADULTS 

 BOUNDARIES IN MINISTRY 

a) Members must never engage in sexual contact. This includes consensual 
contact, forced physical contact, and sexually explicit conversations not related 
to counseling issues. 

b) Members assume the full burden for setting and maintaining clear, 
appropriate boundaries relationships. 

c) Physical contact in pastoral relationships should be respectful and consistent 
with the intent to provide a safe and comfortable environment. 

d) Ministry should be conducted in appropriate settings and at appropriate times 
and should not be held at places or times that would confuse the relationship's 
nature for the person being counseled. 

e) Ministry should not be conducted in private living quarters bedrooms. 

 SUPERVISION 

a) Members practicing formal spiritual direction must let other members of the 
community know who and how many are coming for spiritual direction. 

b) Members in pastoral relationships are responsible for seeking the counsel and 
pastoral guidance of a person of spiritual wisdom should they find themselves at 
risk of acting on sexual or romantic attraction to a parishioner, client, or 
counseled. 

 CONFIDENTIALITY 

a) Information disclosed to a Member during counseling, advising, or spiritual 
direction shall be held in confidence. 

b) A breach of confidentiality occurs when a Member discloses confidential or 
privileged information in the absence of compelling professional reasons or as 
required by law. 

c) A Member should discuss the nature of confidentiality and its limitations with 
each person in counseling or spiritual direction. 
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d) Information obtained in the course of sessions shall be confidential, except for 
compelling professional reasons or required by law. 

• If there is clear and imminent danger to the client or others, the Member 
must disclose the information necessary to protect the parties involved 
and prevent harm. 

•  Before the disclosure is made, if feasible, the Member should inform the 
person being counseled about the disclosure and the potential 
consequences. 

e) Except for knowledge gained in the Sacrament of Penance, knowledge that 
arises from professional contact may be used in teaching or other public 
presentations. Measures should be taken to safeguard both the individual's 
identity and the confidentiality of the disclosures 

f) Suppose a Member discovers a serious threat to a minor's welfare and that 
communication of confidential information to a parent or legal guardian is 
essential to the child's health and well-being. In that case, the pastoral counselor 
or spiritual directors should disclose only the information necessary to protect 
the minor's health and well-being. 

 CONFLICTS OF INTEREST 

a) Conflicts of interest exist when a Member takes advantage of a pastoral 
relationship to further his interests. 

b) A Member should avoid situations that might present a conflict of interest 
between a counselor and a person being counseled. Even the appearance of a 
conflict of interest can call integrity and professional conduct into question. 

c) If a conflict of interest exists or arises, the Member should inform all parties. 
Resolution of the issues must protect the person being counseled. 

d) The Member must establish clear, appropriate boundaries with anyone with 
whom there is a business, professional, or social relationship. 

e) Members shall not step beyond their competence in counseling situations and 
shall refer to other professionals when appropriate. 

 RESPONSIBILITIES IN MINISTRY 

a) Members are responsible for recognizing and respecting the power of the 
ministerial role. 

b) Members are responsible for giving and accepting feedback from others. 

c) Members are responsible for developing resources to meet their spiritual and 
emotional needs. 
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d) Members are responsible for taking care of their health to avoid the serious 
impairment of judgment associated with sleep deprivation, nutritional 
deficiencies, and excessive workloads. 

e) Members are responsible for not becoming intimate with those they serve in 
ministry, regardless of who initiates the contact. 

f) Members are responsible to avoid swearing or using foul language in the 
presence of those they serve in ministry. 

g) Members are responsible to avoid speaking graphically about sexual activities or 
allowing others to do so. 

h) Members are responsible to avoid showing pornographic materials to those 
they serve in ministry. 

i) Members are responsible for maintaining boundaries with those they serve in 
ministry at all times. 

j) Members are responsible to never use their role in ministry to degrade or 
humiliate another person. 

k) Members are responsible for communicating to a superior when they have 
concerns about their own or others' relationships. 

l) Members are responsible for recognizing the warning signs of boundary 
violations. Some of these warning signs include the following: 

• Wearing special clothes when you know you are going to see a specific 
person. 

• Spending extra time grooming yourself when you know you are going to 
see a specific person. 

• Finding ways or reasons to be alone with a specific person. 

• Keeping aspects of your relationship with a person secret from others 
(such as how often you talk on the phone or see each other alone). 

• Giving and receiving special gifts from a particular person. 

• Neglecting to spend time with others because you want to spend more 
time with a specific person. 

• Sharing personal information about others with a specific person. 

• Sharing personal information or seeking help with personal problems 
from a particular person. 

• Excessively looking forward to seeing a specific person. 

• Fantasizing or daydreaming about a particular person 
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 REPORTING MISCONDUCT WITH ADULTS 

a) Members are responsible for ensuring the ethics of ministry in the Province. 
Communication regarding misconduct by Members in ministry with adults is 
essential for continuing the integrity of these ministries 

b) Members shall report misconduct with adults to the Provincial Superior. Reports 
of suspected or known misconduct may be made confidentially (unless 
otherwise required to be disclosed by canon law) to any of the following: 

• the local Superior; 

• the Provincial Superior; 

• the Superior General. 

c) An anonymous, specific, and verifiable letter of concern may be sent to any of 
the above. Anonymous concerns will be investigated to the extent that is 
feasible based on available information. 
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OTHER RELATED POLICIES 

 

 HOW TO RESPOND WHEN A MEMBER EXHIBITS WARNING SIGNS OF 
VIOLATION OF BOUNDARIES OR RELATIONSHIPS WITH MINORS 

 IN OBEDIENCE TO THE GOSPEL AND THE SIGN OF THE TIMES PLACES. 

Consistent with our Institute's traditions and Gospel values, and together with women 
and men religious in the USA, we are committed to protecting children and young 
people. 

Guided by CMSM-Standards for Accreditation, we have undertaken different steps to 
prevent sexual abuse, respond promptly, professionally, and with the compassion of 
Christ if abuse did happen, and supervise brothers who committed abuse. 

a) Provincial Policy 

The Province published in March 2013 its Policy entitled: Christ the Priest Province – 
Missionaries of the Holy Spirit.  Policies for Maintaining Ethical Ministry with Minors and 
Adults. It is a set of Policies that are updated according to the needs and new 
developments. Each Member receives a copy of these Policies and is entitled to 
observe them. 

b) Christ the Priest Province  

Inspired by our Constitutions and Bylaws, which invite us to be a community of faith, 
fraternal love, and dialogue, «We will be willing to share all as brothers and mutually 
carry each other's burdens.  We will be free to challenge each other and know how to 
forgive and correct each other with a spirit of fraternity. » (CD 142). We all agree to the 
following: 

When one of the members of the community observes that another member of the 
community exhibits some signs and behaviors that may indicate some possible 
violation of boundaries in sexual matters, 

• He is urged to talk to the Brother personally. 

• If the Brother does not exhibit a change in attitude, He is also urged to 
talk to the Local Superior about the matter.  

• If they deem it appropriate, they may also bring the issue to the 
community.  
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• In this second instance, the Superior is required to talk to the Brother 
personally and, in turn, to invite him to share the matter with the 
Provincial Superior. 

• The Provincial Superior is entitled to talk to the Brother, discuss with him 
the matter, and find the appropriate means to solve the problem: private 
psychological counseling, psychological testing, residential program, etc. 

• In all these steps, privacy and confidentiality are to be observed. 

 PLAN TO ENSURE THE CESSATION OF A PATTERN OF BEHAVIOR OR BOUNDARY 
VIOLATIONS IN WHICH A KNOWN MINOR MAY BE IN DANGER 

c) Provincial Policy 

(1) The Province published in March 2008 its Policy entitled: Christ the Priest 
Province – Missionaries of the Holy Spirit.  Policies for Maintaining Ethical 
Ministry with Minors and Adults. It is a set of Policies that are updated 
according to the needs and new developments. Each Member receives a copy 
of the Policies and is entitled to observe them 

(2) Section 1 of the Policies offers advice to establish a possible pattern of 
boundary violations 

d) Christ the Priest Province actual practice in dealing with warning signs of 
boundary violation 

Inspired by our Constitutions and Bylaws, which invite us to be a community of 
faith, fraternal love, and dialogue, «We will be willing to share all as brothers 
and mutually carry each other's burdens.  We will be free to challenge each 
other and know how to forgive and correct each other with a spirit of fraternity. 
» (CD 142). We all agree to the following: 

When one of the members of the community observes that another member of 
the community exhibits some signs and behaviors that may indicate some 
possible violation of boundaries in sexual matters, especially when a known 
minor may be in danger: 

• He is urged to talk to the Brother personally. 

• If the Brother does not exhibit a change in attitude, He is also urged to 
talk to the Local Superior about the matter. 

• If they deem it appropriate, they may also bring the issue to the 
community.   

• In this second instance, the Superior is required to talk to the Brother 
personally and, in turn, to invite him to share the matter with the 
Provincial Superior. 
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• The Provincial Superior is entitled to talk to the Brother, discuss with him 
the matter, and find the appropriate means to solve the problem: 
private psychological counseling, psychological testing, residential 
program, etc. 

• In all these steps, privacy and confidentiality are to be observed. 

e) When the patter of violations is identified, and minors may be in danger 

• After psychological help is provided, the Provincial Superior follows up 
with the individual Brother employing a Safety Plan that will help the 
Brother be safe and create a safe environment around him and others. 
Safety Plan will follow the directions suggested in treatment. 

• The following form may be of assistance:  
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SAFETY PLAN TEMPLATE 
 

Name of member: _______________________________________________________________ 

 

Summary of problem behaviors: 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

Risk reduction strategies: 

1. ________________________________________________________________________ 

2. ________________________________________________________________________ 

3. ________________________________________________________________________ 

4. ________________________________________________________________________ 

5. ________________________________________________________________________ 

 

Individuals responsible for ensuring compliance: 

______________________________________________________________________________ 

 

Consequences for non-compliance: 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

SIGNATURES 

Member: _____________________________________________ Date: ___________________ 

 

Major Superior: _______________________________________ Date: ___________________ 

 

Verification of compliance date: ________________________  
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 PROVINCIAL GUIDELINES FOR VISITING RELIGIOUS FROM OTHER 
PROVINCES 

The Missionaries of the Holy Spirit are an international Religious Order of Pontifical Right 
founded in Mexico City on December 25, 2014. We have established a pastoral presence in 
several countries. Because among the three existing Provinces and the Jurisdiction of the 
Superior General there is a fraternal relationship, sometimes Missionaries visit a different 
jurisdiction to their own. Time may vary according to the nature of the visit. Here is a 
description of the various possibilities and the guidelines that apply. 

 A SHORT VISIT FOR MINISTERIAL ASSIGNMENT 

Given the multicultural presence of the faithful present in the United States, lay 
groups, pastors, or bishops have invited Missionaries of the Holy Spirit to visit, on a 
ministerial assignment, groups, parishes, seminaries, or other entities. In this case, 
the following guidelines apply: 

a) The Visitor's Major Superior will write a letter to the Major Superior of the Christ 
the Priest Province notifying him of the visit. 

b) Honoring the practice established in the United States, the Visiting priest's Major 
Superior will write a letter of Suitability for Ministry to the (Arch)Bishop of the 
(Arch)Diocese in which ministry will take place. 

 A MORE EXTENDED VISIT FOR OTHER PURPOSES 

c) If a member of a different jurisdiction is visiting the communities of Christ the 
Priest Province, for more than 60 days, in a particular ministerial assignment, to 
be enrolled in an educational program, enjoying the benefits of a sabbatical, etc., 
the following guidelines apply: 

d) Whenever the Christ the Priest Province accepts a Visitor from another Province 
of the same Institute, the Provincial of the Christ the Priest Province must have 
the Visitor's proper Major Superior's written permission.  That permission must 
note that the Visitor is in good standing in his Province, has had no allegations of 
sexual abuse of minors, and include the duration of the residency. (Cf. Appendix 
A). 

e) The Local Superior provides the Visitor with a copy of the Province's current 
Policies for Maintaining Ethical Ministry with Minors and Adults. 

f) The Local Superior or one of the members of the local community provides the 
Visitor with an orientation program regarding the Province's current Policies for 
Maintaining Ethical Ministry with Minors and Adults, as well as other pertinent 
information established by the Institute for such Visitors, e.g., criminal 
background check, educational training, etc. 
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g) The Visitor signs a statement that he has read and understood the Provincial 
Policies for Maintaining Ethical Ministry with Minors and Adults. A copy of this 
document is kept in the Office of the Major Superior. 

h) If a Visitor shall reside in a house of the Christ the Priest Province for more than 
one year, the Visitor is required to fulfill the Institute's educational training 
program expected for all Members of the Institute. 

 POLICIES ON SAFETY PLANS 

CMSM's Instruments of Hope and Healing describes a SAFETY PLAN as "A formal, written 
supervision program for an individual who, it has been established, has sexually abused a 
minor." 

Professionals' expertise and daily experience in this field have helped the Religious 
Congregations write such supervision programs successfully. Experience becomes a helpful 
friend to perfect such tools and make them useful guidelines for our brothers who have 
offended, valuable tools for the Supervisor, friendly companions, and Major Superiors. 

The Missionaries of the Holy Spirit of the Christ the Priest Province see a Safety Plan as a 
helpful instrument to promote compassion, healing, and reconciliation. 

 BASIC PRINCIPLES FOR THE WRITING AND UPKEEP OF SAFETY PLANS 

Our Rule of Life (Constitutions and Determinations) in Chapter 6 urges the Missionaries of 
the Holy Spirit to conduct themselves in community life by "forming one family, in 
communion of persons, living the same spirituality and exercising an identical mission." 
Later on, in the same chapter, our Constitutions urge us to try our best to be "communities 
of fraternal love that favors an ongoing process of personal maturity by an open and sincere 
dialogue." "We should be ready, the Constitutions say, to help each other to carry our 
burdens, and have the freedom to ask the best of each other, offer and receive forgiveness, 
and exercise fraternal correction." Finally, the Constitutions also ask us "to review and 
evaluate our life from time to time." (See numbers, 132, 140-142, 148). 

Based upon these principles, The Christ the Priest Province deals with the elaboration, up 
keeping, and correction of Safety Plans, bearing in mind that they are instruments of 
hope and healing for the Brother who offended the well-being and peace of mind of the 
victim, and the good of the Religious Institute. 

Some practical actions 

• Whenever necessary, the Major Superior will promote that the Safety Plan be 
written according to the guidelines of Instruments of Hope and Healing and 
the expertise acquired by other Professionals in the field. 

• The Major Superior or his delegate will share the Safety Plan with the Brother 
for whom it is written and sing by both parties. Our practice has been that the 
Supervisor also signs the Safety Plan. 
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• Given the size and concrete circumstances of the Christ the Priest Province, 
we have had recourse to another of the Provinces to receive one of the 
Brothers in Safety Plan. The Brother has agreed to the location of the 
community where he lives now. 

• Until the practice changes, the Safety Plan will also be signed by the Provincial 
of the territory in which the Brother who has offended resides or by one of his 
representatives. 

• The Safety Plan should be presented to the Institute's Review Board initially, 
and every time it is adapted to fit any new circumstances arising in the life of 
the Brother for whom it has been written. Due regard must be given to the 
Brother who is in a Safety Plan, to authorize the release of any confidential 
information to the Review Board members. 

• The Provincial Superior of the Province of origin will visit the said Brother 
personally, or by one personal Representative, at least once a year. These 
meetings will provide the opportunity for a fraternal encounter, brotherly 
encouragement, and dialogue with the current supervisor, etc. 

• The Provincial Superior fosters an ongoing formation of the Supervisor on 
topics related to his task. 

• The Provincial Superior or his delegate will be responsible for gathering the 
necessary information about the Plan's implementation and the compliance to 
all the required behaviors to present these results to the Review Board in its 
annual meeting. 
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GLOSSARY OF TERMS 

 
(As presented in Instruments of Hope and Healing. Safeguarding Children and Young People. 2012 Standards for 
Accreditation. CMSM., pp. 32-34). 

Allegation: A first-person accusation of sexual abuse of a minor brought against a current Member, 
former Member, or deceased Member reported to the Institute through any form of 
communication, including any that are anonymous. 

Candidate: An individual who is applying for membership in an Institute. 

Child Pornography: Any activity which involves a graphic depiction of a minor that is sexually 
explicit.1 

Confidential: Private information which shall be kept restricted from others and only is disclosed 
to an authorized person for legitimate reasons of the Institute or because the disclosure is legally 
required. 

Confidential Documents: Documents given confidential status as defined by the Institute in its 
policies and procedures and as required by canon and civil law and whose confidential status has 
been communicated to the Institute's Members. 

Established Allegation: Based upon the facts and the circumstances, there is objective certainty 
that the accusation is real and that an incident of sexual abuse of a minor has occurred. 

High-Risk Member: A Member who has sexually abused a minor in the past and is likely to sexually 
abuse a minor again if left untreated and/or unsupervised. 

Institute. The individual religious Province, association, monastery, abbey, congregation, society, 
or order that is seeking Accreditation. 

Major Superior: The responsible leader according to the proper law of the Institute that is seeking 
Accreditation. 

Member: A person for whom an Institute is responsible according to canon law and the proper 
law of the Institute. 

Ecclesiastical Ministry: Any ministry that is under the authority of a diocesan bishop. 

 
1 [This is a definition which keeps it in line with the concept of moral certainty required by canon law. The judgment 
of the Major Superior must be objective, i.e. based upon facts and circumstances discovered in the course of the 
investigation. It is not based upon a percentage of the evidence, i.e. most likely true or most likely occurred, which 
implies 50 + 1% of the evidence. It allows for the canonical principle within moral certitude which states that the 
judgment of the Major Superior admits that the contrary (the falsity of the accusation) is indeed possible but highly 
unlikely or improbable, to the extent that the Major Superior has no fear that the contrary (the falsity of the 
accusation) may be true.] 
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Public Ministry: Any ministry under the authority of a diocesan bishop and/or under the 
sponsorship of a religious institute, and/or with the Major Superior's permission. 

Minor: Anyone under the age of 18.2  

Report: A third-party accusation of sexual abuse of a minor brought against a current Member, 
former Member, or deceased Member conveyed to the Institute through any form of 
communication, including any that are anonymous. 

Review Board: An advisory group of individuals not employed by the Institute with unique 
knowledge, expertise, and experience, who provide counsel and recommendations to the Major 
Superior in situations involving the sexual abuse of a minor. 

Risk Assessment: The prediction of the degree of possibility of re-offense for someone with a 
known history of sex offenses.3 

Safety Plan: A formal, written supervision program for an individual who has been established, has 
sexually abused a minor. 

Sexual Abuse of a Minor: Contact or interaction between a minor and an adult when the minor is 
being used for sexual stimulation of the adult. This occurs when an adult engages a minor in sexual 
activity, including direct sexual contact and sexual non-contact, such as frottage, exhibitionism, 
distribution, downloading, and/or intentional viewing of child pornography. 

 

 
2  This definition of a minor reflects the stipulation of the USCCB Charter for the Protection of Children and Young 
People (revised June 2011), which states that “for purposes of this Charter, the offense of sexual abuse of a minor 
will be understood in accord with the provisions of Sacramentorum sanctitatis tutela (SST), article 6, which reads: 

§1. The more grave delicts against morals which are reserved to the Congregation for the Doctrine of the Faith are: 

1o the delict against the sixth commandment of the Decalogue committed by a cleric with a minor below the age of 
eighteen years; in this case, a person who habitually lacks the use of reason is to be considered equivalent to a 
minor.” 
3  According to Association for the Treatment of Sexual Abusers (ATSA), risk assessment is “concerned with 
predicting the degree of possibility of a sexual re-offense for someone with a known history of sex offending the 
task of risk assessment is to strike a scientific and ethical balance among the identification of offenders, while 
optimizing public safety.” 
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